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HOW WE CREATE VALUE HOW WE CREATE VALUE Business ModelBusiness Model

INPUTS

  Financial Capital

• A solid financial structure (G)
• Substantial liquidity reserves (G)
• Banking clients in over 130 countries (F)
• 18,000 insurance claims handled per  

annum (F)

  Human Capital

• 25,750 employees (G)
• Well-established health and safety 

procedures (G)
• An increasingly embedded culture  

of “IBL Together” (G)
• ±120,000 hours of training dispensed
• Equal opportunity hiring policies (G)
• Retention and succession policies (G)

  Natural Capital

• Soil / Land (A) (P)
• Water (M&P)
• Energy from the sun (H) (A)
• Fish (M&P)
• Trees (B&E)

  Intellectual Capital

• Investments and operations in 9 Clusters (G)
• Expertise in a wide range of industries /

professions (G)
• Distribution and manufacturing rights to 

strong brands (C)
• World-class expertise in international growth 

sectors (L) (B&E) (H) (F)

  Social Capital

• Longstanding presence in the Mauritian
• economy (G)
• Strong presence and investment in the 

community via a number of foundations 
including the Fondation Joseph Lagesse (G)

• Well-regarded CSR schemes (G)

  Manufactured Capital

• 15,000m2 of warehousing (L)
• 11 manufacturing plants (onshore and 

offshore) (M&P)
• 1 chemical plant (Blychem) (B&E)
• 3 bagasse-coal power plants (A)
• 1 photovoltaic energy facility (A)
• Approximately 100,000m2 of Gross Letting 

Area (P)
• Equipment
• 12 resorts in 5 countries (H)

OUTPUTS

  Financial Capital

• Revenue: Rs 37.1Bn (G)
• Profit after tax: Rs 2.4Bn (G)
• Dividend paid: Rs 496M (G)
• Total assets: Rs 59Bn (G)

  Human Capital

• Skilled, engaged, healthy employees (G)
• Key talent deployed regionally /  

internationally (G)

  Natural Capital

• 3,490 additional hectares under cane in  
2017-18 (A)

• 344 GWh of energy exported to the grid (A)
• 282,000 tonnes of sugar produced (A)
• 2M HL of beverages sold (M&P)

  Intellectual Capital

• New businesses acquired: Monoprix (C)
• Transformed team functions and creation of 

Group-level policies for human capital, risk 
management, sustainability, internal audit, 
strategy (G)

• Increased stake in hospitality firm LUX*Island 
Resorts Ltd, stockbroker LCF Holding, property 
developer BlueLife (H) (F) (P)

  Social Capital

• Longstanding, constructive relationship with 
stakeholders (See p. 58) (G)

• IBL as a trusted, recognisable brand (G)
• Funding of long-term CSR programmes 

benefitting the local community, including via 
Fondation Joseph Lagesse (G)

• Pilot project at Froid des Mascareignes to 
report against Global Reporting Initiative 
standards (M&P) (G)

  Manufactured Capital

• Opening of new IBL Office in Nairobi (G)
• Additional 5,500m2 of warehousing to be 

added next year (L)
• Efficient Logistics Cluster supporting the Group 

and the Mauritian economy (L)
• Acquisition and revamp of La Palmeraie  

hotel (H)
• Re-opening of LUX* Grand Gaube (H)
• Opening of LUX* North Male Atoll in 2018-19 

and Phu Quoc in 2020 (H)
• 7 pharmacies, 24 retail spaces (C)

GROWTH ENABLERS OUR STRATEGIES OUR VALUES OUR VISION & MISSION

Operational approach: 
providing Group entities with 
the resources they need to 
thrive

Operational excellence in the 
professions that make up the 
Group

Expert, engaged people

Dynamic, innovative, 
entrepreneurial IBL Culture

Human Capital roadmap

Digital transformation

Sustainability approach

Creativity

Responsibility

Excellence

As a diverse and responsible 
corporate citizen, we enhance 
the talent of our people and 
inspire them to better serve our 
stakeholders in a trustful, open 
and efficient way.

Exceptional performance and 
growth

Robust finances

Ethics and integrity enshrined 
in Group values

Forward-looking leadership

Strengthening  
Mauritian core

Regional growth 

International expansion

People 1st

Passion

Integrity

Creating a brighter
future for all.

RISK MANAGEMENT FRAMEWORK

GOVERNANCE

Our dedicated Risk Management department works with 
Group businesses as a strategic enabler and to provide 
business support.

• Unitary board: 14 Directors, of which 4 Independent  
Non-Executive Directors

• 3 Committees: Audit and Risk, Corporate Governance 
(including Remuneration Sub-Committee), Strategic

Key: Group level: (G)  /  Agro Cluster: (A)  /  Building & Engineering Cluster: (B&E)  /  Commercial Cluster: (C)  /  Financial & Other Services Cluster: (F) Hospitality Cluster: (H)  /  Life Cluster: (L)  /  Logistics Cluster: (L)  /  Manufacturing & Processing Cluster: (M&P)  /  Property Cluster: (P)


